O\Y/U

SWIM WALES®
NOFIO CYMRU

NON-EXECUTIVE

DIRECTOR

Applicant information pack

R
SPORT

BOARD SEARCH




DEAR PROSPECTIVE CANDIDATE

Thank you for your interest in joining the Board of Swim Wales as a Non-Executive Director.

Swim Wales is the national governing
body for aquatic activity and sportin
Wales, leading the development of
swimming, diving, artistic swimming,
water polo, and open water swimming
across communities, clubs, education,
and performance pathways. Guided

by our vision, Aquatics for Everyone

for Life, we are commiitted to creating
opportunities for people of all ages,
backgrounds, and abilities to engage in
aquatic activity whether for enjoyment,
health, wellbeing, participation, or
performance.

Aquatics plays an increasingly
important role within Welsh society.
From supporting physical and mentall
wellbeing, to developing community
connection and sporting success, our
work reaches individuals and families
across every part of Wales. As one of
the largest national governing bodies in
Wales, Swim Wales supports the journey
from early-years water confidence and
learn-to-swim programmes, through
community participation and club
development, to elite performance

on the Commonwealth, Olympic, and
Paralympic stage.

The sporting and public-sector
landscape continues to evolve

rapidly. Like many organisations, we

are operating within an environment
shaped by financial pressures, changing

participation trends, increasing
governance expectations, and the
need for long-term sustainability and
innovation. At the same time, Swim
Wales is entering an exciting period of
opportunity and transformation through
the continued delivery of our YMLAEN
Strategy, strengthened partnerships,
organisational development, and
growing impact across Welsh
communities.

As part of our ongoing Board succession
planning, we are now seeking to appoint
a number of new Non-Executive Directors
who can bring fresh perspectives,
independent judgement, and strategic
expertise to support the next phase of
our development. We are particularly
interested in individuals who share

our commitment to inclusion, integrity,

collaboration, and positive impact, and
who are motivated to contribute to the
future success of aquatics in Wales.

Our Board members play a vital

role in providing strategic oversight,
constructive challenge, and support

to the executive leadership team.
Previous Board experience is welcomed
but not essential; we are committed

to supporting new Directors through
induction, development, and ongoing
governance training.

If you are passionate about helping
shape the future of sport and physical
activity in Wales, and believe you can
contribute your skills, experience, and
insight to our organisation, we would be
delighted to hear from you.
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ABOUT US

As the National Governing Body for Aquatics in Wales we are responsible for all associated
disciplines which include Swimming, Water-Polo, Para Swimming, Diving, Artistic Swimming,

Open Water and Masters Swimming.

The organisation was formed in 1897 as the Welsh
Amateur Swimming Association and adopted
the trading name of Swim Wales in 2003. We are
responsible for establishing the laws of Aquatic
sport, for organising certification and education
programmes for coaches, officials and teachers,
and for recreational swimming, aiming to ensure
that everybody in Wales has the opportunity

to participate commencing with learn to swim
programmes in a safe and fun environment.

Swimming in particular is a vital lifesaving skill
and Swim Wales is coommitted to ensuring
their development work includes and provides
everyone the opportunity to learn to swim
through the Swim Wales learn to swim
framework.

Swim Wales dffiliated organisations are currently
structured regionally, with approx. 100 affiliated
member clubs who together have a combined
membership of nearly 10,000 members across
South East Wales, West Wales and North Wales
regions. Acknowledgement must be given to the
huge legion of volunteers who give up their time
freely in clubs.

Swim Wales manages the development of
competitive swimming to progress skills from
foundation to international level, and organises
competitions, including closed, national and
open championships to provide relevant
opportunities.

In addition to our competitive sports and
performance pathway, we have over 150,000
children participating every week in Wales (Learn
to Swim & School Swimming) and 300,000+
adults aquatically active across 500 accessible
pools. This year, we acknowledged a latent
demand of 200,000 more people who would like
to start or do more aquatic activity.

We are committed to providing an environment
that is open to everyone and free from harm, our
affiliated organisations are required to adopt
Swim Wales Child Safeguarding Policy and Swim
Wales Adults at Risk Policy and to have a well
trained Welfare operators whose responsibility

is to embed the good practises the policies detail.

Swim Wales HQ is at Wales National Pool,
Swansea Bay Sports Park, Sketty,
Swanseaq, SA2 8QG.
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CORE CRITERIA

About the Opportunity

Swim Wales is commmencing the search for future
Non-Executive Director appointments to strengthen
the Board's strategic capability, governance
resilience, sector representation, and long-term
leadership capacity. We are seeking individuals who

can bring independent judgement, constructive
challenge, and expertise aligned to the evolving
needs of the organisation and the wider Welsh
sporting landscape.

Candidates should be able to demonstrate:

Experience operating at Board, senior leadership
level, or as a Non-Executive Director, trustee, senior
executive, or equivalent leadership role

Understanding of governance, accountability, risk
management, and organisational oversight

Ability to provide strategic challenge, independent
judgement, and collaborative leadership within
a Board environment

Effective interpersonal and communication skills,
with the ability to build positive relationships with
a broad range of stakeholders

A genuine commitment to integrity, inclusion,
equality, and high standards of governance and
ethical leadership.of the organisation and the
wider Welsh sporting landscape

TIER1

CRITICAL PRIORITY AREAS

We are particularly interested in candidates
with significant expertise in one or more of the
following areas:

e Finance, Audit & Commercial Oversight

e Financial leadership, audit, risk management,
and commercial oversight

e Strengthening financial scrutiny, sustainability,
and governance assurance at Board level

e Political Advocacy & External Affairs

e Political engagement, stakeholder influence,

public affairs, or policy development within Wales.

e Understanding of the Welsh sporting,
governmental, or public funding landscape

e Safeguarding, Welfare & People Governance

e Safeguarding, welfare, HR, organisational culture,
or people governance expertise

e Supporting governance resilience and oversight
of people-related responsibilities

TIER 2

HIGH PRIORITY AREAS

e Digital & Technology Governance

e Digital transformation, technology governance,
cyber awareness, systems oversight, or data strategy

e Public Sector & Local Authority Experience

e Experience within local authority, education, leisure,
health, or wider public-sector environments

e Understanding of community participation, partnership
working, and public service delivery

e Grassroots Club & Aguatics Experience Knowledge of
grassroots aquatics, club environments, participation
pathways, or commmunity sport development

e Ability to bring sector insight and credibility to Board
discussions and decision-making

e Welsh Language Capability

» Welsh language skills and/or the ability to operate
effectively within a bilingual Welsh environment

e Commitment to supporting Welsh language
representation and inclusive engagement across Wales.

e Additional Desirable Capabilities

We would also welcome candidates who can bring experience, insight, or perspectives in areas including
high-performance sport, organisational change and strategic transformation, North Wales representation
and diverse lived experience and broader community representation
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OUR APPROACH

Our approach is summarised in our mission

“A National Governing

Body delivering excellence
and inspiring our nation to
enjoy, learn, participate and
compete in Welsh Aquatics”

AQUATICS PERFORMANCE

Our current Strategy is called YMLAEN, which means
forward or progression in Welsh. It was created in 2021
after a thorough post pandemic review to ensure we
remained relevant and we involved nearly 200 key
stakeholders in the design process (Member clubs,
local authorities, Sport Wales, government officials,
leisure operators and many more).

We have six Strategic areas, with specific objectives
mapped out across three operational years.

COMMERCIAL GOVERNANCE

This is reinforced to all of our stakeholders through
multiple communication methods and a clear outline
of what success looks like has been created.

Our ultimate measure of success is to grow as a
sector-leading, healthy and accountable organisation
SO we can be an essential partner of choice for both
our membership and partners.

EDUCATION
& HEALTH

SECTOR
LEADERSHIP




OUR ROLE

As a modern day National Governing Body in a ‘post
COVID’ world we operate as a hybrid organisation,
with a strong partnership business model. Our main
partnerships are with (but not limited to) the following;

e Sport Wales

e Welsh Government

e DCMS & UK Sport

e Welsh Local Authorities.

e Regional Activity/Sport Partnerships

e Third Sector Organisations — Universities, colleges,
schools, charities and health bodies

e Other NGB's — Aquatics GB, Swim England, Scottish
Swimming, other water sports

e Member clubs, swim schools and academies etc

Ourrole as a key partner delivering the Vision for Sport
in Wales and as a leading National Governing Body is;

e Facilitating cultural change within our partnerships
and communities to enable inclusive delivery of
aquatic activity and sports

e Providing education and training solutions for multiple
and diverse workforces (poid and volunteer) to
enhance inclusive planning, delivery and thinking

e Facilitating Performance Pathway development for
individuals who have the potential to compete

e Enabling the transfer of athletes into UK and GB
programmes in order to compete in Paralympic,
Deaflympic, and Virtus Events

To underpin this work which have a range of
programmes and resources available to partners:

o YMLAEN Strategy

CYNNWYS (Our inclusion framework to include insport)

National Learn to Swim

National School swimming (NOFIO YSGOL)

EIN CLWB

National Squad Development/
Senior Elite Squads

OUR VALUES

PASSION

INNOVATION

AMBITION

COLLABORATION
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BOARD ROLES

Directors of Swim Wales are responsible for the overall
governance of the organisation (company).

The National Governing Body Board of Directors is made
up of a Chair, a Vice Chair/SID, and eight other board
members. The number of Directors will never be less than
five and can be up to 14.

From time to time the Directors can use ‘Special Advisors’

to the Board of Directors, and these individuals have non-
voting rights. These people do give specific guidance and
support to Directors in areas where specialist guidance is
essential. Details of our current Directors can be found on

our website.

Swim Wales Directors are elected for an initial two-year
term and may then additionally serve an additional two
plus a four-year term (Max. 8 years).

Swim Wales are committed to ensuring that its Directors
are representative of the diverse aquatic sport community,
and that the skills, knowledge and experience which

are present within board reflect inter sectional diversity

in order to prompt challenging and productive action
relevant to all coommunities and ‘user groups’ in Wales.

RECRUITMENT

We are recruiting up to five new people to join our Board of Directors, As a Director you will need
to be able to commit to approximately 20 days per year or maximum one day per month.

® 6 board meetings per year which normally

take place on a Thursday afternoon 13:00-17:00
(actual meeting is 13:30-16:30 but we account

for socialising before and after, this is a ‘'nice
to have’)

e Board papers are circulated one week in
advance of meetings and typically contain
30 pages of report and special items so
additional time required for preparation
ahead of board meetings

e Once a year we conduct our AGM which we

encourage all board members to attend this

rotates around Wales and involves a board
meeting and over night stay

e Once ayear we host a strategy day where we

review the objectives of the year, we try to align
this with a competitive event where we support
our athletes and coaches

IT equipment and/or training will be provided
(if required)

Costs for provision of child (or other
dependants) care whilst attending Swim
Wales meetings will be reimbursed

Meetings are conducted in English, but
Welsh, BSL, lip-speaking or other preferred
communication / language interpretation
and translation will be provided as required
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SWIM WALES
COMMITTEE ROLES

The Swim Wales Board has several established working
sub-committees. These committees are made up of both
company directors and members of the executive team.
We also invite subject experts and specidalists to sit on our
Committees from time to time.

Our current board sub committees at Swim Wales are;
e People Committee

e PR & Communications Committee

e Governance Committee

e Finance Audit & Risk Committee

Our committees meet quarterly ahead of board meetings
and all have an appointed chair who is a serving

board member. Committee meetings are a two-hour
commitment per quarter, including time required to
prepare. Meetings are run on a hybrid basis for efficiency.

MAIN BOARD

CHAIR CHAIR CHAIR CHAIR CHAIR

C1 C2 Cc3 C4 C5

EXECUTIVE/STAFF/SPECIALISTS
EXTERNAL ADVISORS



OTHER
INFORMATION

Directors of Swim Wales are required
to attend Swim Wales national
events, or represent Swim Wales at
UK and International events (as your
availability permits):

e Swim Wales will cover any travel
or subsistence costs which might
arise from approved Director travel/
business

e Briefing support will be given by
the executive team as required

e Board members should be
available to attend Board away
days as scheduled (this would
normally be two or three days
per year)

Directors of Swim Wales are required
under law to undertake the SIX main
duties of a company Director;

1. To ensure the company is carrying out its
purpose as stated in its memorandum
and articles of association

2.To comply with the organisations
governing documents and constitution

3.To act in the companies best interests

4.To manage the companies resources
responsibly (via the appointed Chief
Executive)

5. To act with reasonable care and skill

6. To ensure the Board of Directors is
accountable

Additional;
e You must be over 16 years old

e You must not be disqualified from
acting as a Company Director

e Support will be provided through
a robust induction process

e You do not have to have been on
a board before, but if you have skills
in EDI, Digital, Partnerships, Marketing
& Product/Service Development,
Sustainability and Health & Wellbeing
and want to make a great organisation
even better, then we would love to
hear from you



HOW TO APPLY

If you want to be considered for this position,
please contact Neil Edwards (+44 7858 518 415),
nedwards@mcbride-sport.com supplying

the following:

e An up-to-date CV setting out your career history,
with responsibilities and achievements and preferred
contact details. Please include details of two referees
who can speak authoritatively about you, together
with a brief statement of the capacity and over what
period of time they have known you. Referees will
not be contacted without your prior consent

e A supporting statement outlining your suitability
for the role and the value that your expertise
will add to Swim Wales

e A completed diversity monitoring form.
(This will be provided on receipt of your CV and
Supporting Statement of Suitability. Completing
a diversity monitoring form is not an essential
requirement for the application process)

The closing date for applications
Sunday 28th June 2026

For an informal and confidential discussion,
please contact Neil on +44 7858 518 415
or nedwards@mcbride-sport.com
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RECRUITMENT
TIMETABLE

These dates are indicative and
may be subject to change
(except closing date).

Closing date for applications:
Sunday 28th June 2026

Initial interviews:
W/C 6th July 2026 - (MS Teams)

YOUR PERSONAL
INFORMATION

Your personal information will be held in accordance with the Data Protection Act 2018.
You will not receive unsolicited paper or electronic mail because of sending us any
personal information. No personal information will be passed on to third parties for

commercial purposes.

When we ask you for personal
information, we promise we will:

e Only ask for what we need and
not collect too much or irrelevant
information

e Ensure that you know why we need it

e Protect it and as far as is possible, make
sure nobody has access to it who
should not

e Ensure that you know what choice you
have about giving us information

e Make sure we do not keep it longer
than necessary

e Use your information only for the
purposes you have authorised

We ask that you:
e Give us accurate information

e Tell us as soon as possible
of any changes

e Tell us as soon as possible
if you notice mistakes in the
information we hold about you

If you apply for a post, we will share some
of the information you provide with the
Members of the Nominations Committee
for the post to which you apply, so that
your application form and CV can be
assessed. These individuals will usually
be identified in the information pack.

Ll
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YOUR
APPLICATION

We will deal with your application as quickly as possible
and will advise you of the likely timetable at each stage.
After the closing date for applications:

Candidates selected at long list will be invited
for interview with McBride Sport

From those interviews, McBride Sport will agree
a shortlist of candidates that will be recommended
to Swim Wales

Those shortlisted who most accurately match the role
criteria will be invited to interview with Swim Wales

Where a candidate is unable to attend an interview
on the set date, an alternative date will be offered
only at the discretion of Swim Wales

Unsuccessful candidates will be offered feedback

EQUAL OPPORTUNITIES &
INCLUSIVITY STATEMENT

Swim Wales endorses the principles of equality and
equity and strives to ensure everyone involved with
the organisation has a genuine and equal opportunity
to participate to the full extent of their own ambitions
and abilities, to give of their best and be assured of an
environment in which their rights, dignity and
individual worth are respected.

The organisation ensures all existing and potential
stakeholders receive equal consideration during
the recruitment process and beyond, and is
committed to the elimination of unlawful or unfair
discrimination of any kind and in particular on the
grounds of sex, race, disability, sexual orientation,
marriage and civil partnership, gender
reassignment, religion or belief, pregnancy

and maternity, and age.
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