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ESSENTIAL

DESIRABLE

Strong leadership skills coupled with the ability to develop a
strong united Committee.

Previous experienceof chairing a high level
committee in a voluntary organisation.

Experienceof establishingand workingto strategic
plans and objectives

Knowledge of the sport and the corporate objectives.

Gomprehensve literacy and numeric skills

Knowledge of the requirements of elite sport and elite
athletes

Sound financialbackground and a knowledge of audit
proceduresand corporate governance

Ability to forge successful relationshipswith key partners.
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OMPETENCIES (For guidance only)

checksthat needs have been met.

Builds effective relationshpswith Committee members ensuring all are committed to the common purpose.
Builds effective relationshpswith external partnersasrequired by the Committee.

Supports and guidesthe Committee to make bestuse of their resources and capabilities.

Expressesboth orallyand in writing, ideasthat information in waysthat are appropriate, accurate and cncise.

Listensactivelyto individualsand organisationsso that needs are identified, innovatesto meet those needs and

Listensactivelyto all Committee members, ensuring that their views are heard before a cnclusionisreached.

Solvesproblems creatively by, identifyingthe problem, evaluating the alternativesand finding innovative

solutions. Where necessary, ensure the Committee receivesexternal dexperii advice.

and strategic goals.

Cansee opportunitiesand originate action in pursuit of achievement Qub and SvimmingQ@Vision, corporate plan

Makescontrolled regponsesin stressful situations, suchaswhenfaced with negative responsesor excessve workload.

10. Setshigh standardsfor self and othersand is dissatisfie with average performance.
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